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... 5 years already ...

Simulo ergo sum




Simulation in UH Motol — from Past to
Future

* Once upon atimein 2017 ....

e ... a bunch of overmotivated Docs
discovered SimMan 3G ...

e ... made a first CPR simulation ...
e ...and find that it was a disaster

* To know WHAT is not to know
HOW




Simulation in Motol — from Past to Future

SIMULACNI V,Y'U'KVA V ANESTEZI
e Autumn 2017 = TTT WS A INTENZIVNI PECI

Train the trainer workshop

* Meeting the experts ...
. . B.B Dial Praha 8
* Gate to World of Simulations S Braun Dialog | Frare
Opened 30. listopadu 2017
* Break point.... Il So excited!!!!

e Simulation as a teaching tool



The SimCity

* “The Golden ERA” 2018-2020

* The Simulation Programs

e Optional subjectfor 5th year
* Docs and nurses ARIM dep.

* Tailored sims for other departments (ER
adult+pedi, cardio, orthopaedics ...)

* Focused and matured team learning
,on the way“




What did we learn?...

* Don‘t underestimate prep
* Importance of class structure, the timeflow

* Setting Learning Points
* The Art of Debriefing — blind, debrief of the debrief

* |dentifying ,the golden nugets”

* ....that simulation is one of the very poweful education tool



What else?

* Repetitive exposition = Building up knowlege, competency, skills
* Need for: Evolution in scenarios difficulty and complexity
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Simulation in Motol

e 28.12. 2020
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What have we learned?

* In-Situ:

Prep — again - crutial
Need to specify the , contract” better, clarify the possible- limit expectations
Safe environment

Focusing on a fiction contract — other work duties distact the participants —
not fully imersed

. Safety gaps — arise from doing/simulating in-situ (may be wanted or
accidentally finded)



We managed ...

® Learning points

® Set according to participants’ profile
® Can be medical/soft skills related

® Scenario Design to meet the learning points

¢ Simulation as a tool to gain specific skills or knowlege

® Record of participants and their simulation performance
bespoke simulations, bespoke scenarios

® Program of skills developement — Simulation Curriculum




Plan terminu skoleni 2022

Termin: Termin: Termin:
LékaF Lékat LékaF
LékaF Lékat LékaF
S?st[a szslr'a E Evidence frekventantd a termini ¥ [
Lékal Lékal Soubor Upravit Zobrazit VloZit F Data Nastroje R (2 Napovéda
LékaF Lékat
- 100% ~ -
Sestra Sestra = _— m v
3 2 4 - Pf
Debriefer 1 Debriefer 1 -
= = > B c D E F 1 J K
Debriefer 2 Debriefer 2
[:l Hodnoceni odeslano D Hodnoceni ode 1 Viozi
[:l Evidence zadana D Evidence zada Pijmeni Jméno Zatazeni Datum  icovi Lektor Lektor 2
2 Korfova Eva Vieobecna sestra 2752019 ANDO - é\'pek Kasl
3 Brablecova Ludmila Lekar 27.5.2019 ANDO - Sipek Kasl ®t
- - 4 Binterova Silvie Lékaf 2752019 ANDO - Sipek Kasl
Termin: Termin: 5 Posvova Barbora Lékar 2752019 ANDO - Bures Sipek
LékaF Lékaf 6  Hebronova Michaela Lékar 27.5.2019 ANDO - Bures éipek
= — 7 Fouskovd Radka Lékat 3052019 ANDO - Bures .
LekaP Lekat 5 Konasova Tereza Lekat 30.5.2019 ANDO - Bure§ Otazky Odpoveédi e Nastaveni pocet bodd: 0
Sestra Sestra 8 Hudetkovd Barbora V3eobecna sestra 30.5.2019 ANDO - Bured
LékaF Lékaf 10 Loucka Miloslav Lekar 30.5.2019 ANDO - é\'pek
— — 11 Vasek Peter Lékar 30.5.2019 ANDO - Sipek
L2l Ll 12 Gabriel Lenka Vaeobecna sestra 30.5.2019 ANDO - Sipek
Sestra Sesira 13 Skalova Marie Lékai 10.6.2019 ANDO - Bures
Debriefer 1 Debriefer 1 14 Markusekova Zuzana Lékaf 10.6.2019 ANDO - Bures
- - 15 Gilichova Monika Vieobecna sesira 10.6.2019 ANDO - Bures
Deiidar 2 e i 6 Binterova Silvie Lekat 10.6.2019 ANDO - Bures .. . ;. v s - , o .
O [Fomoceniodesien I [oosociode e Individualizovany simulacni trénink KARIM - dotaznik ~
— v = > -
D Evidence zadédna D Evidence zadél 18 Bernardova Lenka Vseobecna sestra 10.6.2019 ANDO - Bures y
18 Spisdk Filip Lékaf 3.6.2019 ANDO - Sekerddov
20 Tedl Jakub Lékaf 3.6.2019 ANDO - Sekerdov
Zavadovd Kiara Lekat 3.6.2019|ANDE Sekeratov Tento formulaf neni anonymni. Primarné slouzi k cilené upraveé a individualizaci Vaseho wycviku. Diky tomu se
- - 22 Drbalova Anna Lékaf 3.6.2019 ANDE - Sekerdsov
3 Kousalik Filip Lekat 2252019 ANDO - Polaskovi muzeme |épe pfizpusobit Vagim ménicim se pozadavkam simulacich a pfipravit Vam scénafe na miru. Také
24 Janakova Simona Lékaf 2252013 ANDO - Polaskove . . L. . - . . . s
25 | Ticha Jana Lakat 2252019 ANDO - Polaskovs slouzi ke zlepsovani naseho pfistupu k vyuce a Upravé scénafd.
26 Skalova Marie Lékar 22.5.2019 ANDO - Polagkovi
27 Matéjovska Dana Vizobecnd sestra 2252013 ANDO - Polaskové
28 Miskovicova Iva Vieobecna sesira 2252019 ANDO - Polaskove = : s £ e = H : P A P =
e o o Lo 2013 [N s Personalisovana data v zadném pfipadé nebudou poskytnuta nikomu mimo sekci simulaéni mediciny, Vasi
30 Brablecovd Ludmila Lékaf 20.6.2019 ANDO - Addmkove dc’lvé ry Sl Véiime.
31 Hebronova Michaela Lékar 20.6.2019 ANDO - Addmkov:
32 Repaskd Katarina Lékaf 20.6.2019 RES DE Bure§
33 Svobodova Ivana Vieobecna sestra 20.6.2019 RES DC Adamkove . . .. . . I X
3¢ Svobodové vana Vaeobecnd sestia 70.6.2019|RES DO Kranlo | Bures Anonymizovana data mohou slouzit k vyzkumné a publikaéni éinnosti.
35 Ovesna Barbora Lékaf 18.7.2019 ANDO - é\'pek
36 Migica Samuel Lékar 18.7.2019 ANDE - Sipek . .
ST | 2évadoud Kiira Lékat 1872018 | ANDE - Novatny Dotaznik Vam budeme zasilat opakované, prote ve vypliiovani zohlednéte Vase AKTUALNI potfeby. Pokud na
38 | Ticha Jana Lekar 18.7.2019 ANDO - Novotny
3 Grund Milan Lékat 2562019 ANDO - Sekeragov otdzku nechcete odpovidat, nechte pole prazdna.
40 Hylmar Jaroslav Lékaf 2562019 RES DC é\'pek
41 Honcl Jan Vieobecna sestra 25.6.2019 RES DC Sipek
42 Tesaf Miroslav Lékaf 25.6.2019 ANDO - Sekerddov o :
43 Bartos Vaclav Lekar 25.6.2019 ANDO - é\'pek Vyplnenl zabere 5 10 mInUT
44 Drbalova Anna Lékar 25.7.2019 ANDE - Simedek
45 Huddkova Gabriela Lékaf 25.7.2019 ANDO - Hfebcova Simecek




Translational simulation

* In situ simulation of novel procedure

* Polytrauma
* Chest Aortic clamp thoracotomy

 KARIM+OUPD+IIl.chirurgie

* Focus on approach and process
* not individual learning

* Formulation of new internal guideline |




€ Sekce simulani medicing KARIV. X 4

< C @ simulacemotoler 2 fr 0@ :

EB Gymnszium Liben & Seznam-najduta.. & Zskladniotizkovys. () Domovské strénka.. @ Cestujici| Dopravni.. [ Skola Online -ngjr.. (@ [E) MASC4DCES

Sekce simulacni mediciny KARIM 2. LFUK a FN Motol Tgoog

Cute enaugh to stop your heart, skilled enough to restart it!

Sekce simulac¢ni mediciny KARIM 2. LF UK a FNM oDEBIRAND N
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Kritické stavy na Vasem #8. dil - AED|Automatizovany #7. dil - ZVLADANI #6. dil - ROZSIRENA #5. dil - ZAKLADNI #3. dil - DYCHANI 6/6 |

pracovisti | Novy workshop externi defibrilator KRITICKEHO STAVU RESUSCITACE RESUSCITACE Shrnuti - o dychani letem...
246 zhlédnuti + pfed 11 mésici 21 tis. zhlédnuti » pred 1 rokem 2,1 tis. zhlédnuti » pied 1 rokem 7,3 tis_ zhlédnuti + pied 1 rokem 5,5 tis. zhlédnuti » pred 1 rokem 412 zhlédnuti * pfed 1 rokem

Evropska Girover

Abychom udrZovali nage kvalit
zaZitek, letéli nadi lektofi do &p.
udalost Spoleznosti pro simula
ziskanych poznatkll do nasi pr.
pozvedneme jedté na vySsi drc

. ] - #
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Perfuze plic, v/Q snadno a... plyni do krve alveoly nejvice pracuji? proudi vzdi v bl e
na Vasem pracovisti

pro likate, witry o 16chrandie

716 zhiédnuti - pied 1 rokem 772 zhiédnuti - pfed 1 rokem 542 zhlédnuti - pied 1 rokem 1,1 tis. zhlédi

Workshop ALS p
mediciny
TYMOVA SPOLUPRACE
| pfesto, Ze volitelny predmét p CIWE 2 =
hned workshepem pro zahranii A, , DUVERA H"'""_""f' komunikeos, IKUSEMOST
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| Zprichodnéni dychacich... | Ambuvak, vzduchoved a... | Orotrachealni intubace Tachyarytm . bexpeinost poshytavans

provedaw lekrods
klinickow i simulbaini
prasi.
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. - = C
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What we didnt manage ...

Optional subject — mindset was wrong training diagnosis rather than skills
Simulation for NLP (non- physicians)
Assess resources, mental and physical capacitities

got overwhelmed

burned- out




What we didnt manage ... yet ...

Get more non-physicians as lectors

* Gain non —anaestesiologist as lectors

Set Training program for teachers

Acquire technician

To have a simulation lab+storage




Presence

* Implementation sims to teaching pregradual AIM and First Aid
* OS —5+46. year
* Weekend First Aid course

* Program for ARIM docs
* |In-Situ

- WEB

* YouTube channel




Future ....

* Train the trainers course
e Debriefing refresh course
* Open towards non-physicians (nurses, technitians ....)

* Expand team
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