
… 5 years already …
Simulo ergo sum



Simulation in UH Motol – from Past to 
Future

• Once upon a time in 2017 ….

• … a bunch of overmotivated Docs
discovered SimMan 3G …

• … made a first CPR simulation …

• … and find that it was a disaster

• To know WHAT is not to know
HOW



Simulation in Motol – from Past to Future

• Autumn 2017 – TTT WS

• Meeting the experts …

• Gate to World of Simulations
opened

• Break point…. !!!! So excited!!!!

• Simulation as a teaching tool



The SimCity
• “The Golden ERA“ 2018-2020

• The Simulation Programs

• Optional subjectfor 5th year

• Docs and nurses ARIM dep.

• Tailored sims for other departments (ER 
adult+pedi, cardio, orthopaedics …)

• Focused and matured team learning
„on the way“



What did we learn?…

• Don‘t underestimate prep
• Importance of class structure, the timeflow

• Setting Learning Points

• The Art of Debriefing – blind, debrief of the debrief
• Identifying „the golden nugets“

• …. that simulation is one of the very poweful education tool



What else? 

• Repetitive exposition = Building up knowlege, competency, skills

• Need for: Evolution in scenarios difficulty and complexity



Simulation in Motol 

• 28.12. 2020
Expulsion from paradise

• In-Situ simulation



What have we learned?

• In-Situ:

• Prep – again - crutial

• Need to specify the „contract“ better, clarify the possible- limit expectations

• Safe environment

• Focusing on a fiction contract – other work duties distact the participants –
not fully imersed

• Safety gaps – arise from doing/simulating in-situ (may be wanted or
accidentally finded)



We managed …

• Learning points

• Set according to participants‘ profile

• Can be medical/soft skills related

• Scenario Design to meet the learning points

• Simulation as a tool to gain specific skills or knowlege

• Record of participants and their simulation performance 

bespoke simulations, bespoke scenarios

• Program of skills developement – Simulation Curriculum





Translational simulation

• In situ simulation of novel procedure

• Polytrauma

• Chest Aortic clamp thoracotomy

• KARIM+OUPD+III.chirurgie

• Focus on approach and process
• not individual learning

• Formulation of new internal guideline





What we didnt manage ...  

• Optional subject – mindset was wrong training diagnosis rather than skills

• Simulation for NLP (non- physicians)

• Assess resources, mental and physical capacitities

• got overwhelmed

burned- out



What we didnt manage ...  yet …

• Get more non-physicians as lectors

• Gain non – anaestesiologist as lectors

• Set Training program for teachers

• Acquire technician

• To have a simulation lab+storage



Presence

• Implementation sims to teaching pregradual AIM and First Aid

• OS – 5+6. year

• Weekend First Aid course

• Program for ARIM docs

• In-Situ

• WEB

• YouTube channel



Future ….

• Train the trainers course

• Debriefing refresh course

• Open towards non-physicians (nurses, technitians ….)

• Expand team



Future ?




